
KEAlift AI Transition Accelerator 

A Stress‑Free Path to Modernizing Your Small Business 

1. Executive Summary 
Running a small business already demands every ounce of your focus. You juggle customers, cash 
flow, and an endless to‑do list—while new technologies race ahead. KEAlift, BioKEA’s AI Consulting 
wing, offers a Transition Accelerator designed to shoulder that burden for you. In just 90 days we 
install practical, battle‑tested AI that clears your team’s inbox, speeds up projects, and frees you to 
think about growth rather than firefighting. Most clients see the investment pay for itself in under 
six months. 

2. Why Choose BioKEA 
• Time‑Saving Automations – Pre‑built AI workflows handle everyday busywork (data entry, 
report generation, email triage), giving each team member back 8–10 productive hours every week. 
• Rapid, Measurable ROI – Clear success metrics from day one; we won’t leave until the KPIs move. 
• Zero‑Headache Integration – Cloud‑based tools bolt onto your existing software; no costly 
hardware, no IT drama. 
• Human‑First Approach – We train and reassure your staff, turning tech anxiety into excitement. 
• Ethical & Secure – Your data stays protected under SOC 2‑aligned processes and GDPR‑compliant 
safeguards. 

3. Package Tiers at a Glance – Powered by Zapier 
Tier Scope Ideal For Investment* Key Benefits & ROI 

Intro 1‑hour 
advisory 
sessions 
(Zoom/email) 
to troubleshoot 
or strategize 
Zapier use 
cases 

Curious owners 
or ops leads 
who need 
expert answers 
fast 

Hourly – ≈ 
$200 

Walk away with at least 
one immediately 
deployable Zapier zap; 
same‑day productivity 
lift routinely offsets the 
fee. 

Starter 1‑week 
assessment 
delivering a 
prioritized 
roadmap of 1–3 
high‑impact 
Zapier 
workflows 

Leaders who 
want clarity 
before 
committing 
larger budgets 

$1 – 2 k Avoid costly 
trial‑and‑error; the first 
automated workflow 
usually pays back within 
30–60 days—often > 2× 
ROI in the first quarter. 

Pilot Design + build 
of one 
production‑rea

Teams ready to 
automate a 

$3 – 5 k Live workflow in 
< 3 weeks; frees 5–8 
staff hours per employee 



dy Zapier 
automation, 
plus a half‑day 
team workshop 

single core 
process now 

every week; 4× ROI 
inside 90 days. 

Pro 3‑month 
program rolling 
out multiple 
Zapier 
workflows 
across 
departments, 
with training & 
support 

Growing 
businesses 
seeking 
scalable 
efficiency 

Starting at $6 k 15–25 % OPEX 
reduction and capacity 
equivalent to 1–2 FTE; 
average 6× ROI within 
6 months. 

Enterprise 12‑month 
partnership: 
org‑wide 
Zapier 
architecture, 
governance, 
analytics & 
continuous 
optimization 

Mid‑market & 
enterprise 
organizations 
pursuing 
digital 
transformation 

$20 k + > 30 % productivity 
uplift plus new revenue 
streams; often > 300 % 
ROI in year 1; positions 
org as an AI‑first leader. 

*Investment varies by company size & complexity; flexible financing available.* 

4. Our 6‑Step Roadmap 
● Assessment – We listen first—mapping your pain points, data, and goals. 
● Design – Choose the simplest, most cost‑effective AI tools for those goals. 
● Pilot – Launch one low‑risk quick win so you see value within weeks. 
● Integration – Seamlessly connect AI into daily workflows and software you already use. 
● Training – Hands‑on sessions transform nervous staff into confident “AI heroes.” 
● Evaluation & Scale – Track KPIs, celebrate early wins, then expand to the next workflow. 

5. What You’ll Walk Away With 
● Clear AI Opportunity Report (plain‑language PDF) 
● Prioritised Quick‑Win List matched to your budget 
● Plug‑and‑play automation scripts or chatbots 
● Custom Prompt Cheat‑Sheet for your team 
● On‑call support for 30 days post‑launch 
● ROI Dashboard so you can show investors or the bank exactly how AI pays off 

6. Optional Add‑Ons 
● Regulatory Compliance Pack (HIPAA, GLBA, etc.) 
● Custom AI Agent Development for niche tasks 



● Monthly Support Retainer (from $4k) 
● Data‑Lake & ETL Setup 

7. 90‑Day Sample Timeline 
Weeks 1–2 – Discovery & goal setting 

Weeks 3–6 – First automation live 

Weeks 7–10 – Full workflow integration + team training 

Weeks 11–13 – ROI review, next‑phase roadmap 

8. Ready to Reclaim Your Time? 
Email us at consulting@biokea.ai. Let’s turn AI from a buzzword into your unfair advantage. 
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